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Abstract Objective: To investigate the integrated management approach to pharmacy management in
multi-hospital districts, in order to serve as a model for improving hospital pharmacy management quality.
Methods: The multi-district integrated pharmacy management model of integrated pharmacist human resources
management, integrated pharmacy information management, and integrated pharmacy quality control was
established through the management strategy of “verticalization of the main hospital and flattening of branch

hospitals,” which was guided by the management concept of “multi-district integration.” It has developed the
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points system management approach and the management methods for research for managing pharmacist human
resources, unified the publicity and management platforms for managing pharmacy information, and established
a standardized pharmaceutical quality management system for controlling pharmaceutical quality. Results: The
staff structure of each hospital district has been optimized, the level of the pharmacist team has been improved,
pharmacist resources have been allocated effectively, and teaching and research activities have been expanded
thanks to the implementation of the integrated management model of pharmacist human resources; the deployment
of an integrated management approach for pharmacy information has increased management effectiveness and
strengthened departmental cohesion and disciplinary transparency; the rate of antibacterial drug use and average
drug expenses have decreased, and the level of monitoring of adverse drug responses have improved thanks to the
deployment of the integrated management model of pharmacy quality control. Conclusion: Pharmacist resources
have been maximized, information has been shared among each hospital district and uniformity of pharmaceutical
quality has been ensured thanks to the implementation of integrated management in three areas: pharmacies,
pharmacy information, and pharmaceutical quality control. This has significantly aided in the homogenization and
integrated growth of the hospital's multi- district areas.

Keywords: multi-district hospital; integrated management; pharmacy administration; integration of pharmacist

human resources management; integration of pharmacy information management; integration of pharmaceutical

quality control; points system; management methods for research
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