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Research on the Construction of Risk Assessment Index System of Drug Supply
Chain in Public Hospitals Based on Stakeholder Theory
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Abstract Objective: To construct the risk evaluation index system of drug supply chain in public hospitals,
scientifically identify and evaluate the risks in the current drug supply chain in public hospitals, so as to provide
scientific basis for hospital management and promote the high-quality development of the hospitals. Methods:
According to the stakeholder and WSR theory, the risk assessment index system of drug supply chain in public
hospitals was preliminarily established, and the indexes at all levels were added, deleted and modified by Delphi
method. Results: After two rounds of expert consultation, a risk assessment index system, including 6 primary
indexes and 40 secondary indexes, was constructed. The expert familiarity coefficient was 0.76, the judgment
coefficient was 0.83, and the authority coefficient was 0.795. The P values of chi square test of the two rounds
of consultation were both less than 0.05, which was statistically significant. Conclusion: In this index system,
the government and drug manufacturers are more risky from the perspective of stakeholders; from the physical-
factual-human dimensions, the risks are mainly concentrated in the factual dimension.
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