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Practice and Effect Analysis of Rational Application and Control of Four Kinds
of Traditional Chinese Medicine Injections Based on PDCA Management Tool

Sun Shaowei, Dou Mian, Ma Jing, Wu Dandan’, Mei Juanjuan (Binzhou Medical University Hospital, Binzhou,
256603, China)

Abstract Objective: To explore the establishment of control methods of TCM injection suitable for
medical institutions in order to provide references for TCM injection control in medical institutions,
standardize clinical application and reduce the economic burden of patients. Methods: The PDCA cycle
management tool was used to control the clinical use of 4 kinds of TCM injections by stages. SPSS
(version 17.0) statistical software was used to process the data, and changes of drug use before and after
the control were compared. Results: DDDs, utilization rate, consumption sum and their proportion in
total consumption sum of 4 TCM injections were significantly decreased compared with those before
intervention (P<<0.05). The unreasonable utilization rate was significantly decreased (P<<0.01); There were
significant improvements in indications inappropriateness, low single dose, inappropriateness of solvent
selection, repeated drug use and incompatibility (P<<0.05). Conclusion: PDCA cycle management tool
is suitable for the rational application and control of TCM injections and could gradually solve the control

problems. It has a significant effect on reducing the amount of TCM injections and improving the rational
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rate of drug use, which is worthy of promotion in medical institutions.

Keywords: traditional Chinese medicine injection; PDCA; defined daily dose; rational use of drugs;

control effects
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