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Abstract Objective: To analyze the current situation of national drug sampling and inspection, and to explore methods
of improving sampling efficacy. Methods: By sorting and analyzing possible risks of current national drug sampling
and inspection processes, optimize the management ideas of sampling process, discuss feasible management measures
and put forward optimization suggestions. Results and conclusions: On the basis of sorting out the organization
system and division of responsibilities of the national drug sampling inspection, the implementation of sampling was
reviewed in recent years and the situation of the returned samples was analyzed. In the meanwhile, combined with the
concept of risk management, the existing risks in terms of laws, regulations, organizational system, infomation systems
and sampling conpliance, etc were explored. Therefore, the process management was performed and optimized by
establishing a tracking system with a core of samples from the aspects of sampling, sending samples, receiving samples.
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