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Abstract Objective: In the context of the reform of institutes for drug control, this article aims at providing a
strategic thinking for provincial and municipal drug inspection institutions to meet challenges, seize opportunities
and re-develop them. Methods: Based on the perspective of the diamond theory model, this article systematically
analyzed the internal and external factors of provincial and municipal institutes for drug control, proposed a new
business model, and used the McKinsey matrix to analyze the new business model and explain its development
path. Results: The provincial and municipal institutes for drug control are facing dilemmas of development as
well as the redevelopment opportunity. Conclusion: It is possible to adopt a new business model to adjust the
current business structure. While seeking their own development, enterprises can help to improve their ability as
well as offering the technical support for administrative supervision and management in accordance with law to
ensure public health.
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