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Abstract Objective: To analyze the influencing factors of testing quality and efficiency, put forward measures
to improve testing quality and efficiency, and provide references for business management of testing institutions
according to business process management theory. Methods: Business process management theory. Results
and Conclusion: The influnencing factors of the quality of testing include incomplete information of testing
products, errors in the process of acceptance and transferring of information, information export control being not
strict and so on. Measures to improve the quality of testing are as follows, strengthening information audit after
acceptance, changing from manual filling in on-site to online filling in, standardizing the operation of report audit,
and defining the main points of report audit. The influnencing factors of the quality of testing can be divided into
internal and external factors. Internal factors are mainly unreasonable process settings and poor process operation.
External factors are mainly due to inadequate preparation of applicants, which results in supplementary materials
in the process and the entry of other regulatory tasks. Measures to improve the efficiency of testing include
optimizing process settings and evaluating the operation of the process. In addtion, the testing institutions should
also pay attention to customer service, strengthening training and education of customers, and establish a sound
communication mechanism between testing, review and audit.
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