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Practice and Thinking of Continuous Improvement of the Management of
Pharmaceutical Affairs in Peking University Hospital of Stomatology

Zhao Dianhong, Zheng Liguang’, Han Rui, Shi Zudong, Xie Laihong, Wang Zhenzhen, Zhang Dong
(Peking University Hospital of Stomatology, Beijing 100081, China)

Abstract Objective: To share the practical experience in continuous improvement of the management of the
pharmaceutical affairs in a tertiary stomatological hospital. Methods: According to Detailed Rules for Tertiary
Stomatological Hospital Accreditation (Trial) (2011 edition), the method of self-evaluation and self-building
was used to interpret, check and score the clauses of management of the pharmaceutical affairs one by one.
The self-evaluation scores for the clauses of management of the pharmaceutical affairs from 2013 to 2017 were
compared. The existing problems were analyzed, and the countermeasures for improvement were proposed.
Results: After five years of improvement, the “A-excellent” items increased from 3 to 15, and the “B-good” items
increased from 5 to 12. The “C-qualified” items reduced from 21 to 5, and the “D-unqualified” items reduced
from 4 to 1, indicating that the management of the pharmaceutical affairs in the hospital has achieved remarkable
results. Conclusion: The measures and methods for self-evaluation and improvement in the management of the
pharmaceutical affairs in our hospital are practical, feasible and have good reference effects.
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