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Application of a New Classification Method in Drug Turnover and Supply
Management
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Abstract

Methods: Drug reserve analysis reports from January 2018 to June 2018 were sorted out, and the list of drugs in

Objective: To explore a method for effective management of drug supply and drug turnover.

short supply in the market was made every month. According to the supply situation, drugs in short supply were
divided into categories A, B and C. The circulation of drugs in short supply was evaluated monthly. The shortage
level will be adjusted when the supply of drugs was stabilized. Results: From January 2018 to June 2018, a total
of 28 drugs in short supply belonged to category A, 16 belonged to category B, and 8 belonged to category C. The
supply status of drugs in short supply was continuously evaluated for six months. When the supply of one drug
was stable, it would be deleted from the list of drugs in short supply. Conclusion: The dynamic classification
management of drugs in short supply is expected to provide an effective method for the fine management of drug
turnover and drug supply.
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