2018 11 32 11 1581

A B, K, KRBT CEMAEE—ER, K% 130021)

FABEBOEET R, ARPCHEHBERBFAERETER, BT OB EHREBE,
AR ) 25 o 7 7 R B B WBEERRFE—ERPOHFHERFRL, RLmE DA, il
AT, dabpE, BAEANEESRE, B “BIRTOCHEHREBE” HTH, NJERFCHE
A B RAR . BB P T ARSI ERR RBATR ST, KB BRI R T A 6 3 SRR

T E S TR AT )G 25 e AR R B AL s 2h 5 2 e A A B T 3 1E by T B BT 69 293.66% K E
2= B BT 6995.680%, AR T 197.9848 &%, FH Hik3) TR C 474, EERIAEPISSER TS

Bk, B MR REE, BIRASEME, RO BEME, RRES P, B R AL,
‘xR G B A . RIS AR E S mAEE T RES,

e B ER$BE; REEE; i, ot

R95 A 1002-7777(2018)11-1581-08
doi:10.16153/j.1002-7777.2018.11.020

Application of Quality Control Circle in Reducing Drug Breakage Rate in
Central Pharmacy

Li Jian, Gao Huan, Zhang Ying, Song Yanging (The First Hospital of Jilin University, Changchun 130021,
China)

Abstract Objective: To form improvement drug breakage quality control circle (QCC) in central pharmacy
according to the QCC management methods so as to reduce drug breakage rate and to reduce the loss caused by
drug breakage. Methods: Quality control group was set up based on the actual situation of the central pharmacy,
the First Hospital of Jilin University. To reduce drug breakage rate in central pharmacy was determined to be
the theme after the comprehensive voting on feasibility, urgency and the capability of the circle. The monthly
number and the causes of drug breakage during the drug dispensing, transportation and storage in the central
pharmacy were analyzed to identify defects and develop appropriate countermeasures. The improvement of the
drug breakage rate before and after the QCC activity was compared. Results: The average drug breakage rate in
the center pharmacy decreased from 293.66% before the circle was formed to 95.68% afterwards, decreased by
197.98% and reached the set standard. Conclusion: In practice, proper use of quality management methods can
strengthen drug management, reduce the drug breakage rate and drug loss. The ability to deal with the problem,
the courage to face the problem, responsibility and enthusiasm, etc., of the members of the QCC have been
significantly improved.
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