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Application of PDCA Method in Reducing the Utilization Rate of Antibiotics in
Hospitalized Patients

Zhang Buyou, Duan Wangwang, Huang Jianlin” (Affiliated Hospital of Yan'an University, Yan'an 716000, China)

Abstract Objective: To explore whether the application of quality control circle (QCC) can decrease the
utilization rate of antibiotics in hospitalized patients. Methods: QCC was established, theme of activity was
chosen, activity plan was developed, status was analyzed, goal was set and problems were analysed. Members
of QCC discussed the strategies together and implemented the plan strictly. The utilization rate of antibiotics
in hospitalized patients before and after the application of QCC was compared to confirm the effectiveness of
QCC. Results: After the QCC was applied, the utilization rate of antibiotics in hospitalized patients reduced from
64.36% to 57.82%. Antibiotics use density (AUD) decreased from 56.76 DDDs to 45.68 DDDs. The expense
rate of antibiotics dropped from 13.14% to 11.26%. Besides, the application of QCC could improve the medical
staff's understanding of the rational use of antibiotics. Conclusion: Application of QCC not only decreased the
utilization rate of antibiotics in hospitalized patuents, but also strengthened the participants' responsibility and
improved the quality of medical management of the hospital.
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