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Application of Quality Control Circle in Reducing the Inaccuracy Rate of Drug
Inventory of PIVAS

Wang Di, Zhang Yongkai ', Liu Wei, Li Qinyuan (The First Hospital of Jilin University, Changchun 130021,
China)

Abstract Objective: To reduce the inaccuracy rate of drug inventory of PIVAS so as to improve the
management level of hospital pharmaceutical affairs and guarantee the smooth progress of medical activities.
Methods: A quality control circle (QCC) was established and its goal was to reduce the inaccuracy rate of drug
inventory. The reasons for drug inventory inaccuracy were analyzed and improvement measures were proposed
according to the 10 steps of the PDCA cycle. The tangible and intangible results before and after the QCC
activity were evaluated. Results: The inaccuracy rate of drug inventory of PIVAS was decreased from 15.19%
before the QCC activity to 7.64% afterwards, the improvement rate was 50.75%. The responsibilities, team spirit,
communication skills, QCC methods, problem-solving ability and a sense of honor of being QCC members were
improved at varying degree. Conclusion: The application of QCC could effectively reduce inaccuracy rate of drug
inventory of PIVAS and enhance the awareness of participation of staff and should be continued.
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