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Discussion on Inventory Turnover Rate in Drug Inventory Management of
Automatic Tablet Dispensing Machine

Cao Kai, Qian Peipei, Tian Jinghui, Zhao Liang, Lan Weimin, Lan Bingxin® (Xuchang Central Hospital of
Henan Province, Xuchang 461000, China)

Abstract Objective: To discuss the method of improving the drug inventory management of automatic
tablet dispensing machine by setting rational inventory turnover rate. Methods: The loaded quantity and the
inventory quantity of each drug in the automatic tablet dispensing machine in the inpatient drug dispensing room
of Xuchang Central Hospital of Henan Province (May 1st to May 31st, 2017) were analyzed to calculate and
analyze statistically the inventory turnover days of each drug. Results: There were 247 kinds of drugs dispensed
automatically by the automatic tablet dispensing machine. 64.37% of the total kinds of drugs could be turnover
within 30 days and 35.63% could be turnover in more than 30 days, which indicated that the setting of upper and
lower limits was unreasonable. Conclusion: The visualization and effectiveness of inventory management were
improved by developing the management strategy based on the setting of inventory turnover days which had a
positive effect on reasonable control of drug turnover cycle and improvement of the drug loading efficiency.
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