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Application of Quality Control Circle in Reducing the Number of Emergency
Drug Supply
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Abstract Objective: To discuss the methods to reduce the number of emergency drug supply and to improve
pharmaceutical supply chain. Methods: Reducing the number of emergency drug supply was chosen as the
subject. The problems of using SPD system were discovered through brainstorming of quality control circle (QCC)
staff. Electronic bar code, automatic adjusting of the number of unit packages, and reasonable setting of the safety
inventory were implemented to solve the problems. Both tangible and intangible achievements were evaluated
in the end. Results: After the activities were conducted according to 10 steps of quality control circle (QCC),
the number of emergency drug supply decreased to 45.3% and the up-to-standard rate was 100.8%. Meanwhile,
working enthusiasm, sense of responsibility and team spirit of the staff were all enhanced. Work efficiency was
also improved. Conclusion: The application of SPD system and QCC reduced the number of emergency drug
supply, improved the team spirit of the staff and beneficial for the work efficiency.
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