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Abstract
to reduce the drug loss amount in outpatient pharmacy and to ensure the quality of drugs. Methods: A

Objective: To improve the management level of staff by quality control circle (QCC), so as
quality improvement group (hula hoop) has been established in the outpatient pharmacy by means of self-
recommendation since October 2015. Planning, implementation, confirmation and disposition have been carried
out according to the steps of QCC implementation. Results: The quarterly drug loss amount decreased from
7236.67 yuan to 2802.56 yuan. Conclusion: QCC activities in the outpatient pharmacy have achieved good
results, such as reducing drug loss amount in outpatient pharmacy, improving the quality of pharmaceutical
services, ensuring the safety of patients with medication, and enhancing the capability of the QCC members to
solve problems as well as the teamwork.
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