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Analysis of the Role of Quality Control Circle in the Standardization of the
Quality Management of Dismounted Drugs in Inpatient Pharmacy of Our
Hospital
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Guangzhou 511400, China)

Abstract Objective: To analyze the effect of carrying out quality control circle (QCC) practical activities
in the quality management of dismounted drugs in inpatient pharmacy of our hospital. Methods: The quality
management data of dismounted drugs in the inpatient pharmacy of our hospital before and after carrying out
QCC activities were analyzed retrospectively. The results and impact of implementation of QCC activities
were also analyzed. Results: The quality management of dismounted drugs had been greatly improved by QCC
activities; the numbers of drug deterioration, expiration and dispensing errors had been greatly reduced and the
expected results had been achieved, with an achievement rate of over 100%. Conclusion: Carrying out QCC can
effectively reduce the errors in the quality management of dismounted drugs in inpatient pharmacy, improve the
quality management of dismounted drugs, and can effectively improve the enthusiasm, problem-solving ability as
well as team cohesion of pharmacists.
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