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China)

Abstract Objective: To analyze the problems involved in the telephone consultation and communication
between the pharmacy intravenous admixture service (PIVAS) and the clinical departments, to discuss the causes
of the problems and to put forward measures so as to improve working efficiency and quality of pharmacy service.
Methods: The telephone consultation records received by PIVAS in January, 2017 (before improvement) were
analyzed. The problems and causes were also analyzed and the improvement measures were put forward, such as
optimizing the PIVAS information system, establishing the WeChat notification platform, simplifying the name
of the clinical departments, unifying time to deal with the ineffective doctor's orders out of the scope of PIVAS,
and improving the working system and so on. The number of the telephone consultation from February 15 to
March 17, 2017 (after improvement) was summed up and compared with the data before improvement. Results:
The number of PIVAS telephone consultation dropped from 1809 cases per month before improvement to 840

cases per month, of which the cancellation rate of doctor's orders decreased by 61.54%; drug withdrawal rate

VEB T S, 250f; E-mail: 476229095@qq.com
WAEEE . Kok, RBIEALZ500; E-mail: 252902169@qq.com



2017 11 31 11 1365

reduced by 60.15%; and finished infusion dispensing errors dropped by 59.62%. Conclusion: Optimization of
PIVAS information system had the following achievements, such as, searching for batches of the doctor's orders
without affecting each other, effectively intercepting doctor's orders which were not in the PIVAS information
system, reminding the clinical departments of drug shortage in a timely manner, simplifying the name of the
clinical departments so as to reduce the dispensing errors, unifying time to deal with the ineffective doctor's
orders, and reducing the waiting time of patients to deal with ineffective doctor's orders during hospital discharge.
In summary, optimizing the PIVAS related system could improve the professional quality of pharmacy staff and
reduce the frequency of telephone consultation of clinical departments. Effective communication between PIVAS
and clinical departments could enhance understanding, establish a good relationship of cooperation and improve
work efficiency.

Keywords: pharmacy intravenous admixture service; clinical departments; telephone cousultation; consultation

frequency; cancellation rate of doctor's orders; drug withdrawal rate of doctor's orders
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