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Establishment and Implementation of Laboratory Supplier Evaluation System

Ma Liyingl, Xu Yanzhaol, Guo Yaxinl, Zhao Guoxiongl, Zou Jian>" (1. National Institutes for Food and Drug
Control, Beijing 100050, China; 2. China Health Media Group Limited, Beijing 100082, China)

Abstract Objective: To establish an evaluation system of experimental materials suppliers in order to ensure
that centralized procurement of experimental materials continuously meet the relevant provisions of inspection
and testing. Methods: The suppliers were selected using the comprehensive scoring method and the suppliers
were classified and dynamically managed using the SWOT analysis method. Supplier evaluation process
was established, so as to classify and evaluate experimental materials suppliers and to control the quality of
experimental materials that had an impact on the experimental data. Results: A supplier evaluation system
and a qualified supplier list were established to ensure the procurement of experimental materials continuously
complying with the ISO/IEC17025:2005 “General requirements for testing and calibration of laboratory
capabilities” in laboratory accreditation standards and to ensure the inspection and testing. Conclusion:
The centralized procurement of experimental materials can finish the integrated services, such as collection
of procurement information, supplier evaluation, material procurement, materials distribution, inventory
management, procurement, bidding and tendering of bulk materials, etc. Furthermore, the establishment of a
qualified supplier list through the experimental material supplier evaluation could make sure that the experimental
materials meet the requirement of testing and the inspection and testing is fair, scientific and effective.
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