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Effect Analysis of QCC on Reducing Dispensing Error Rate in Integrated
Pharmacy of Our Hospital

Yang Yingfei (Zhongnan Hospital of Wuhan University, Wuhan 430071, China)

Abstract Objective: To discuss the effect of QCC on reducing dispensing error rate in integrated pharmacy of
our hospital. Methods: QCC was established with the theme of reducing the dispensing error rate in integrated
pharmacy of our hospital. The tangible achievements and intangible achievements of the event were evaluated
according to 10 QCC steps. Results: All staff participated in the QCC activity and made countermeasures
against the main causes of errors. The tangible achievement was the reduction of the dispensing errors of the
integrated pharmacy from 11 per week to 4 per week, with a reducing rate of 63.6%. Invisible achievement was
the remarkable improvement of pharmacists in QCC application, teamwork, creativity, communication and
coordination, problem-solving ability, responsibility, etc. Conclusion: QCC has remarkable effect on reducing
error rate to ensure the medical safety. QCC can also optimize the working process and improve the pharmacists’
ability to find and solve problems.
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