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Application of PDCA Cycle Management in Monitoring ADR in Hospital

Wei Lingyu, Qiu Xiaochun', Zhou Yanlai, Wang Zuorong (Guizhou Provincial Tumor Hospital, Guiyang 550001,
China)

Abstract Objectiv: To explore the monitoring management measures for ADR reports in hospital, so as to
improve the quality of monitoring and management of ADR reports, and to promote safe and rational drug use.
Methods: The monitoring status of ADR from 2011 to 2015 in Guizhou Provincial Tumor Hospital was analyzed
and continuous improvement measures were put forward so as to promote safe and rational drug use by using
PDCA cycle management of medical quality. Results: A total of 1363 ADR cases had been reported in the past 5
years; only 47 cases were reported in 2011 before implementation of PDCA cycle management, whereas 171, 286,
417, 442 cases were reported respectively from 2012 to 2015 after implementation of PDCA cycle management.
The total number of reported cases increased year by year. The total numbers of serious ADR reports from 2011 to
2015 were 0(0.00%), 58(33.92%), 142(49.65%), 118(28.30%), 172(38.91%) respectively.The rate of valid reports
increased from 82.46% to 100.00%. The variety and quantity of ADRs significantly increased compared with
those in 2011. Majority of ADRs were antitumor drugs and adjuvant drugs (57.45%). As far as the ADR involved
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systems were concerned, the severe ADR caused by antitumor drugs in 2011-2015 was abnormal RBC (68.67%).

Conclusion: Using PDCA cycle and quality management tools, and adhering to the plan, implementation,

inspection and step-by-step processing can effectively improve the quality of ADR monitoring management level,

reduce risks and ensure the patients safety with drug use to the greatest extent.
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