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On the Management Measures to Reduce Drug Taking Time for OQutpatients

Liu Liming (Shengli Oilfield Central Hospital, Dongying 257034, China)

Abstract Objective: To reduce drug taking time in outpatient pharmacy in Shengli Oilfield Central Hospital, so
as to improve the management and patients' satisfaction. Methods: The causes of spending too much time waiting
were analyzed, and corresponding measures were proposed. Results and Conclusion: : The main reasons for
spending too much time waiting for medicines in outpatients in our hospital were that the patients did not know
about the process of dispensing medicine, that the drugs were scattered, and that the level of pharmacists was
uneven. According to the reasons above, we took corresponding measures as follows: to inform patients of
drug taking process through a variety of ways, to adjust the placing position of common drugs properly and to
strengthen the training of job skills in pharmacists. After the implementation of the above measures, the drug
taking time was obviously reduced, and patients' satisfaction to outpatient pharmacy service was increased at the
same time.
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