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Application of PDCA Recycle to Improve Prescription Qualified Rate of
Narcotic Drugs in Outpatient pharmacy

Li Sha, Zhang Lina, Li Youjia (The Second Affiliated Hospital of Xi’an Jiaotong University, Xi’an 710004,
China)

Abstract Objective: To improve prescription qualified rate of narcotic drugs in outpatient pharmacy with the
application of PDCA recycle. Methods: By selecting themes, setting up quality control circles and commenting
on narcotic drugs prescription, the reasons of influencing the prescription qualified rate were found out. According
to the PDCA recycle steps, all kinds of activities were carried out. Results: With quality control circles and series
of methods, qualified rate of narcotic prescriptions in outpatient pharmacy increased from 92.57% to 98.56%.
Conclusion: Reasonable implementation of effective quality management method in work can constantly discover
and solve the problems existing in the practical work, improve the quality of pharmaceutical care and reflect the
value of pharmacists.
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