hEZHE 20174F 38 £31%5 £3H 255

[|- g

S “EUEEHMERN” BALEERETIEKFE
LEg s, X, FRIE (DU EE AR SRR L, BLEE 644002)

HE HM: 2EAEEHFRETCERE, HREBEREGEARPTER, PEPramIsi, %
PEBEHAERFBERME, Fik: EAMETE MBI , FREFE RHL |, BEAN AT
2RI, REREEE “FANL , EREFEAEX FBENL (ATRAE “BAETEHEX ),
ZR: “anTEHIEX EEZRFTE2FOEATYT, BRFARGRABIEAEST “BRHBE , &
PO MRS LR ZBVIFAR, i FRPFRTRATNY  FEk#TREN;, B “ZHER
FREX” RAFBREREEENKT, BATRAER., EAK. AzcE, “BAEEFEX” sFEIFe9E
S AR S AEARA LTtk

KEER: FRE; AAFTEIRX; RTEHN; RERE; REEHE

hE4ZS . R927.1;R95  CHEiERIRAS: A  SCEHS: 1002-7777(2017)03-0255-03
doi:10.16153/j.1002-7777.2017.03.004

Implementation of '""Five New Patterns of Management' to Enhance Laboratory
Quality Management Level

Lan Ruirong, Liu Yan, Su Ying (Yibin Center for Food and Drug Control, Yibin 644002, China)

Abstract  Objective: To construct and implement the quality management system, ensure accuracy and
reliability of laboratory results, maintain the vital interests of customers and the fairness as well as authority of
laboratory. Methods: The gridding of quality responsibility, the routinization of laboratory management, the trace
of inspection and testing process, the normalization of quality supervision and inspection, and the informatization
of laboratory platform construction, known as "five new patterns of management", were implemented. Results:
The results of national and provincial proficiency tests were satisfying without customer's complaints about the
errors of inspection and testing report during the 2-year-application of "five new patterns of management" in
laboratory. Conclusion: The demand and resources are changing but the continuous improvement is eternal. Using
"five new patterns of management" to enhance the laboratory quality management level is operable, practical and
effective. It is necessary to carry out "five new patterns of management" in order to better adapt to the new normal
regulation.
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