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Exploration and Practice of Management Mode of Key Monitored Drug
Varieties Based on Refined Informatization

Li Rui, Li Xin" (Department of Pharmacy, China-Japan Union Hospital of Jilin University, Changchun 130033,
China)

Abstract Objective: To strengthen the management of clinical rational drug use, standardize clinical drug use
behavior and control the unreasonable increase of medical expenses. Methods: The organizational structure was
improved. Measures were taken to provide more scientific references for clinical drug selection by formulating
the management system of key monitored drug varieties of the hospital, compiling the catalog of key monitored
drug varieties of the hospital, establishing the "rational drug use prevention and early warning system" and using
the "ATC/DDDs system" tools. The sales amount and proportion of key monitored drug varieties before and
after management and control, the average drug cost of outpatient and inpatient times, drug proportion and other
drug management indicators were compared to evaluate its practical effect. Results: The rationality of drug use

of key monitored drug varieties has been significantly improved, especially the rationality rate of indications
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and drug interaction significantly improved. The sales amount of key monitored drug varieties decreased from
224,430,700 yuan in 2019 to 68.5718 million yuan in 2021, and the sales proportion decreased from 19.18% in
2019 to 7.06% in 2021; the average cost of outpatient medicine decreased from 105.13 yuan in 2019 to 74.57
yuan in 2021, and the average cost of inpatient medicine decreased from 6669.61 yuan in 2019 to 5310.09 yuan
in 2021; the proportion of drugs decreased from 28.7% in 2019 to 20.76% in 2021. Conclusion: The refined
information management mode has effectively reduced the sales amount and proportion of key monitored drug
varieties, the average drug cost and proportion of outpatient and inpatient times, promoted the rational use of key
monitored drug varieties, and greatly improved the rational drug use level and hospital management level of our
hospital.
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3 ERA IR SR SR 5 mL 11.83 25 mL 2487.2 59.15

4 PRI 10 mL 15.88 40 mL 9911.25 63.52

zhgysh

VO i ARVACEUTICALATIAIR



2022 10 36 10 1185

1
5 EP T 2mL 7.64 20 mL 1208 76.4
6 RSy Eas 0.25¢g 46.06 500 mg 9028.5 92.12
7 BIAY i N R A BT 5mL 93.7 5mL 14930 93.7
8 ERA IR Y 1 S 5mL 24.25 20 mL 54199 97
9 A - SR T 5mlL 2428 20 ml. 1420425 97.12
10 ERA N TR R ST 2mL 19.68 10 mL 14205.8 98.4
11 S5 1L 388 T 5 2ml 33.37 6 mL 17783.67 100.11
12 LLAE B FIT SR 100mL  115.19 100 mL 42427 115.19
13 LIAEE (BRI 50 mg 60.37 100 mg 32338 120.74
14 PHLTSHR 10 mL 38.73 40 mL 32720.5 154.92
15 EA ARG TN 10 mL 110.83 20 mL 25898.5 221.66
16 FaARER (7 5mlL 57.8 20 mL 25040.75 231.2
2 DDD DDDs DDDc
. FRLE H it FHZ PR H 2%
e AR P R (DDD) (DDDs ) (DDDe) /JG
1 IR~/ NER ikay 8.75 mg 19.3 17.5 mg 4917.5 38.6
2 Bl =48 (1) #Er 32 mg 87.82 64 mg 18382 175.64
3 MARHLZE TR 15 mg 4777 60 mg 24231.75 191.08
4 BT A= SR 10 mg 38.36 60 mg 23058 230.16
5 57 MIRET 2 mL 136 10 mL 8144.4 680
6 =050 )i/ NRER = [ 2 mL 153.88 20 mlL 3623.5 1538.8
3 DDD DDDs DDDc
1 PRI R AT 40 mg 29.81 80 mg 32162.5 59.62
2 2Py 30 mg 40.4 60 mg 51661 80.8
3 PSR RY £ 40 mg 82.09 40 mg 3468 82.09
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