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The Whole Process Quality Management of Traditional Chinese Medicine
Decocting Entrusted by Medical Institutions

Gu Ruihong, Liu Tong, Du Juan, Liu Jianhua (Dept. of Pharmacy, Beijing Changping Traditional Chinese
Medicine Hospital, Beijing 102200, China)

Abstract Objective: To explore the quality management mode and method of decocting traditional Chinese
medicine entrusted by medical institutions, so as to provide reference for the standardized and standardized quality
control management of decocting traditional Chinese medicine. Methods: All links of substitute decocting TCM
of the the decocting center, from August 2018 to September 2021, entrusted by the hospital were sorted out,
and the problems were summarized. Results: The medical institution entrusted the decocting center to decoct
traditional Chinese medicine, in which the factors affecting the quality of traditional Chinese medicine decoction
were more complex, the corresponding solutions to the problems were put forward, and the management mode
of traditional Chinese medicine decocting was constructed. Conclusion: In the whole process of substitute
decocting traditional Chinese medicine, the principle of quality first is taken, the quality of decocting traditional
Chinese medicine is checked in an all-round way, the process management is carried out throughout the work, the
operation is implemented according to the standard in each link, so as to reduce man-made influencing factors, and
provide references improves the quality of traditional Chinese medicine decoction and ensure the clinical curative
effect.
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