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Abstract Objective: To analyze the opportunities and challenges faced by developing traditional Chinese
medicine industry under the new situation and to explore the countermeasures to accelerate the upgrade of
traditional Chinese medicine industry in Gansu Province which was based on the development status of Gansu
traditional Chinese medicine industry under the background of "Silk Road Economic Belt". Methods: Based
on the existing resource endowment of traditional Chinese medicine industry, diamond model theory and new
trade theory were used to enhance the service capacity and market competitiveness of the countries (regions)
along the "Silk Road Economic Belt" and to rapidly promote the upgrade and development of traditional Chinese
medicine industry. Results: Based on Gansu's location advantages, resource comparative advantages, policy
support advantages and market opportunities in the “Silk Road Economic Belt”, effective resource allocation
was carried out, and competitiveness had been continuously enhanced through cooperating with countries along

the route. Conclusion: Through the research, it is confirmed once again that the competitive advantages of
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the traditional Chinese medicine industry in China should be accelerated from six aspects: production factors,

market demands, related and supporting industries, corporate strategy and organizational structures, as well as

government behaviors and opportunities. The diamond model theory is an effective management tool to promote

the sustainable development of traditional Chinese medicine industry. The promotion and competitiveness of the

traditional Chinese medicine in overseas market has achieved significant results, which has improved the level of

traditional Chinese medicine service trade and has embodied the characteristics and charm of traditional Chinese

medicine.
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