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Application of Quality Control Circle in Shortening the Dispensing Time of
Poorly Soluble Powder Injections in PIVAS

Luo Huanhua, Cao Xia, Yu Shuwen, Hao Jie (Ji'nan Central Hospital, Ji'nan 250000, China)

Abstract Objective: To shorten the total dispensing time of poorly soluble powder injections, to reduce hospital
disputes, and to ensure the patient's medication safety by carrying out quality control circle (QCC) activities in
the pharmacy intravenous admixture service (PIVAS). Besides, to increase the staff's self-management awareness
and their abilities to find and solve problems and to create a team collaboration atmosphere. Methods: Based on
the previous experience of stage 3 QCC activities, a more challenging research type of QCC was selected (also
known as the "innovative" QC group, based on the concept of mature quality control and new quality control
practices, focusing mainly on new work without previous experience, to create new working methods and achieve
new expectations by exploring strategies and means). Planning, implementation, confirmation and disposal were
carried out in accordance with the ten steps of QCC. Results: The dispensing time of poorly soluble powder
injections in PIVASI was reduced from 5.2 h/600 injections before the improvement to 2.1 h/600 injections after
the improvement. The professional ability and innovative thinking of the staff were improved. The sense of

existence and honor was also enhanced. Conclusion: QCC activities effectively shortened the dispensing time
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of poorly soluble powder injections. Moreover, QCC activities could continuously find and solve problems and

enhance the employee's sense of ownership, and increase their execution power to change actively.
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